R.O.P.E Assoc. Inc
annual report 2019—2020
igniting the courage to be extraordinary

1:1 supports
2

contents

page 3

R.O.P.E’s mission statement & values

page 4

president’s report

page 5

treasurer’s report

Page 6

financial audit report

page 10 strategic focus
page 12 R.O.P.E the year that’s been
page 15 meet our management committee
page 18 meet our team
page 19 our sponsors

3

2

R.O.P.E’s mission statement:
To empower personal development through
provision of information, education & life skills
training.

‘Igniting the Courage
to be Extraordinary’
our values:
•

Respect & Dignity

•

Honesty & Integrity

•

Quality of Life

•

The Right to Choice

•

Social Inclusion

•

Mutual Respect & Trust

•

Accountability & Transparency
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president’s report
president’s report 2019—2020
In 2019 I returned to work with this progressive organization as Treasurer then
President. My re-introduction to ROPE came at a time of imposed internal and external
change, innovation, and re-identification of the organization.

ROPE was able to provide a broad range of support services through this model, which
included life skills (personal safety, independence, money matters), exercise (walking
etc), interactive games, art etc.
Staff were required to complete a daily risk assessment to ensure the safety and health
of all parties involved

An in-home risk assessment of the home premises was agreed to by the participant or a
person authorised to sign on behalf of the participant at the time that the services were
provided.
The days and hours of support were flexible (Monday – Friday excluding public holidays).
The learning that has occurred, the numbers that have now taken up on this program are
close to 80 with more engagement in the public arena as well as digital knowledge and
skills. The next 12 months look just as innovative for this organization and its members thank you for all being part of our growth.

At the last AGM we had, for the first time, participants who ran the meeting, introduced,
and thanked the speakers, and were at the forefront of a change in how our public
meetings were to be held. Their role is indicative of the vision of the CEO, the staff, and
the Management Committee – that our participants are change agents for themselves,
for the organization and for the community.

Yours sincerely
Irena Morgan

President
November 2019 - December 2020

As we moved into 2020 and continued to develop our programs and differentiated
President
individualized programs with NDIS funding, we also grappled with the health crisis
sweeping the world. The determination, the ability to react quickly, flexibly, and
innovatively by the CEO and staff, supported by the Management Committee, heralded a
new focus for the organization. Our technological strengths, our staff’s ability to ‘refocus’
their support from groups to one-on-one support, and the ability to access current
programs online have meant not only keeping our participants learning and involved, but
also demonstrated how much they could learn, given the appropriate support.
As a large number of families relied on ROPE’s support services for ongoing work
commitments and livelihoods, it was decided that the best way forward for participants,
families and our organization, ROPE, was providing 1:1 supports in the home
environment.
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treasurer’s report
treasurer’s report 2019—2020

months.
Financial markers for the period July/November 2020, indicate a
sound financial situation given the difficulties that COVIG19 struck
for management.

At this event last year, the then Treasurer now President, Irena
Morgan, reported that “ROPE was in a fundamentally solid
position to move into 2019/2020”. This was a fortunate position
as this organization, similarly to dozens of others groups, was
greatly impacted by the onset of COVIG19 and the virus’s
disastrous impact on the nation. I also believe that good
management by the ROPE team played a large part in ensuring
that we are in a good financial position to move ahead.

•
•
•

While the above seem to indicate a potentially difficult situation, it
must be remembered that a further income for October and
November, of approximately $140,000 remains. I consider that the
organization is in a strong position to react to the demands of
2020/21.

By mid- March, operations had been re-figured to cater for
participant needs and available resources including necessary
strictures of operational and financial resources.

We look forward to a solid and prosperous 202—2021 financial
year.

A principal financial lifeline for the organization was ROPE’s
application for, and ability to manage, the Commonwealth
Government Jobkeeper Subsidy. This has been a major factor in
ROPE’s financial survival. By example, within the five-month
operation to November 2020, the organization received $492,000
under the scheme. I am happy to acknowledge that ROPE
continues to be accepted under this program until at least March,
2021.
The Finance Committee has been meeting monthly focusing on
cash flows and all accounting concerns. In addition, the
committee regularly reviews financial operations and considers
economy measures wherever possible. This has resulted in the
Management Committee recently accepting a proposed solar
system designed to save at least $5,000 over the next twelve
5

Income $1,154,129.84
Expenditure $1,139,197.92
Operating surplus $14,931.92

Yours Sincerely
David Shoobridge
Acting Treasurer
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financial audit report
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financial audit report cont…...
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work experience 2019—2020
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strategic focus 2020—2021
Over the 2020—2021 Financial year, the strategic focus

 Continue the development & expansion of Industry & Co, with the
possibility of a new café to be opened in the next 18 months in
the Redcliffe Uniting Church Community Hub development.

for R.O.P.E will be:
1. Provide high quality participant services

2.

Maximise our organisation profile

 Strategic marketing campaign to further promote ROPE services

 Maintain the steady increase of life skills & personal development

(new ROPE Brand video)

based programs for participants. This will include further
‘My Future’ programs operating within & outside the Moreton Bay
Region. The implementation of a individualised Literacy &
Numeracy program to meet the personal needs of the ROPE
participants. This next financial year will also see R.O.P.E expand
the provision of 1:1 support both in the community & in-home as
well as expand work focussed programs to help those
participants who wish to begin their working careers.

 R.O.P.E website updated on a regular basis
 R.O.P.E Web page, Facebook & Instagram pages updated on a
regular basis

 The ongoing implementation of community focused events
including but not limited to:

 The continuation of the 3 Social Enterprises to offer work
experience & employment opportunities for the participants who
wish to pursue these avenues.

 To increase & maintain the opportunities of community access for
participants to become socially & actively involved in their local
surrounding communities.

 Continue increasing our existing bank of resources for
non-verbal participants in danger of exclusion from programs &
their communities due to communication breakdowns

3.



Motofest 2021 (an imitative of Amassi Motors)



R.O.P.E annual Camp



Annual R.O.P.E Open Day



Annual Cent Auction



Annual Bunnings Sausage Sizzle

Nurture our Team of Support Staff

 Monthly Team Meetings

 Run stakeholder forums, including but not limited to:

 Upgrade of staff qualifications to a minimum of Certificate IV in



Parent forums



Participant forums



Life development meetings to expand and improve
ROPE’s support provision

 Promotion of staff training & development opportunities both



Strategic Planning meetings for continued development
of R.O.P.E programs on offer

 Implementation of Professional Development

Disability

 Continuation of upskill Training utilising outside agencies
in-house & off-site

 Further implementation and development of the ROPE Rewards

 Continued implementation of user friendly electronic reporting
options, utilising portals for participants’ annual reporting systems
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Program as an ongoing team incentive
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lifestyle, leisure & learning

the year that was…...
As we draw nearer to the pointy end of 2020, it is time to sit back and reflect on the year that was,
and WOW what a year it has been. They say that change make us stronger and as the President
has said no one likes change. But sometimes change is needed. Well, 2020 has most certainly
been the year of change for ROPE. In saying this, the changes that we made have not only made
us stronger but a better service. A service with a stronger participant goals outcome focus, and this
sort of change can never be bad.

It was time to put this motto into action, summon up all our courage and change what we were
doing as a service provider and become EXTRAORDINARY! And we did!! Lockdown provided a
few challenges. If we could no longer have the participants come to the ROPE center how could we
support them? The easy answer would have been to close our doors and move on. There was too
much history and pride to just give up. We needed to change and change we did. We looked at
what we were doing and asked what we could do different, what could we do to give our
participants the support they needed in this strange and somewhat scary time. We started with the
basics – 1:1 in-home support. This was not without its challenges. We had to put in place a whole
new COVID Safe Plan. This consisted of In-home Risk Assessments and daily Pre-entry health
checks. Then the question was, what would we do on these 1:1 supports when community access
was no longer an option. We used some of our existing programs and adapted them to suit a 1:1
support basis. And then ……………….

This year started out like any other year, 2 new My Future groups, some new programs added,
Fishing and the Monday Lunchtime Social. Plus, the usual programs’ favorites. All was going well
and smoothly, then………. COVID 19 hit and with a bang. Life as we knew it changed in an instant.
We had things to contend with that we have never had before:

•
•
•

Lockdown

ZOOM came along!

Limitations to where you could go and how many people could be in the same spot
Social Distancing

This would be the next new and exciting phase of the ROPE COVID Support Plan. We organized
daily Zoom sessions for those who were at home and becoming in danger of isolation and
disengagement. What an exciting new addition to the organization. The participants did several
exciting things, things like:

This led to a lot of our participants potentially becoming socially isolated and socially disengaged
from their communities. Leaving them:

•
•
•
•

Confused

•
•
•
•
•

Depressed
Anxious
And lonely

COVID 19 would change the face of disability forever. But much to our surprise this change would
be a very positive one. I know this may sound strange; how can a global pandemic change the face
of disability for the better? The answer as very simple. To survive in this new environment the
organization needed to change, we needed to become:

•
•
•
•
•

Zoom social chats
Zoom Bootcamp
Zoom Bingo with Larrikin Puppets
Zoom Money Matters
Zoom Art

And the list went on. We held our Team Meetings via Zoom, our Management Committee meetings
via Zoom, Zoom was the way to connect to the outside in a safe environment.
Then as the restrictions lifted, we could do more, we had our Soft Opening, a slow and steady
process where small numbers of Participants were able to come back to the center and start to
obtain a little normal in their lives. This entailed temperature checks, health checks, social
distancing, the use of hand sanitizer etc. But the participants were just happy to be back at ROPE.
As these restrictions lifted, we were able to start all of our regular programs again. But we had a few
exciting additions. These were:

Resourceful
Resilient
Strong
Mindful
Imaginative

But most of all DIFFERENT! ROPE had to change and in a big way, we needed to reassess what
we were doing. Don’t get me wrong we were achieving some amazing things, but the question
remained had we become complacent in our ways. Had we started to rest on our laurels and just
accept good? Was this enough? The answer was no, as our motto goes:

ROPE, Igniting the Courage to be Extraordinary.
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•

Freemasons Community Gardens. Growing vegetables from seedlings in a plot lent
to us by the Scarborough Chapter of the Freemasons. Please note that all produce
grown is donated to a local organization called Encircle who pass them on to those
who are still struggling in these times.

•
•

Gold Coin Op Shop – helping sort and display clothing, books etc.
Community Excursions – catching public transport into the city and exploring new
places and things including the City Cat, Museums, Art Galleries etc.

•

Tuesday Cooking Group – researching new recipes, purchasing the ingredients and
cooking them as an afternoon tea for all the staff and participants. And can I say
there have been some amazing treats produced, Christmas Rocky Road, Milo Balls,
Scones, jam and cream etc.

•

Stencil Art Group – working with a local artist to produce some amazing pieces

And so we are approaching the end of this year, a year of challenges, change and resilience. So
where to now. Well onward and upward. There’s no stopping now, we are on a roll; and the sky is
the limit. We have come too far now to just stop and as they say ‘smell the roses’. Let’s keep going
and produce masses of rose gardens so that the smell is there for everyone to enjoy, not just a
select few.
2021 holds exciting prospects for ROPE and all those who attend. Here is just a few of the things on
the horizon:

•
•
•
•
•
•
•
•

Increased 1:1 support options
More My Future Programs
More Skills for Life Programs
1:1 Literacy and Numeracy Programs
Supported Work Experience
Job Support
A new addition, Get dressed for Success Program
And the prospect of another café

At this time, I would like to pay tribute to the amazing people who are the ROPE team. You guys are
here everyday supporting the participants to achieve the amazing things they do. None of these
successes could have been achieved without your dedication, enthusiasm, support, resilience, and
most of all courage. You have all displayed these qualities daily. And for this I say THANK YOU. To
the management Committee, THANK YOU for your support and the amazing faith you have in me to
lead this organization. To the Participants, you are the reason we do what we do and to see your
faces daily enjoying everything that you do, is reward enough. It is our pleasure to be able to support
you to achieve your goals and life dreams.
As I sit at my desk now and look out onto the program floor and see the beaming faces of the
participants enjoying their day. I know the decision we made those 6 months ago was the right
decision , the decision to fight for this organization and the things we do. What we do is important to
the participants, we could not have let them down. The smiles on their faces say it all. We have
made a commitment to keep moving forward and developing new and exciting programs to help
expand their horizons. So watch this space.
Thank you for allowing ROPE to be a part of your daily life, it is an honor and a privilege to do so.
Stay safe, be strong. And remember Change is good
Cheers
Wes
Wes Bleakley
CEO ROPE Assoc
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industry & co……...
As with everywhere, 2020 also presented its challenges for Industry & Co, Coffee with a
Purpose. The big question on all businesses lips was, "would we survive this scary and
confronting time, will we be able to keep our doors open with so many people out of
work, working from home or simply too scared to leave the safety of their home
environment?”. These questions too, were at the forefront of our minds for the ongoing
operations of Industry & Co. But we need not have worried. Simply put, the answer was,
yes. In fact not only did we survive, we thrived through this very testing and uncertain
time. This was to be one of our strongest trading periods since Industry & Co opened just
on 4 years ago. I guess the saying is true ‘Everyone needs Coffee’. And drink coffee the
community did. They kept coming in everyday supporting the café, what we do and the
participants we support. It was heart-warming to say the very least. In fact the
participants built some wonderful customer relationships during this unique time.
With all that had transpired during this time, it did end up being a win, win situation for
everyone. The café gave the local community a place to go and congregate for a brief
moment, forget the worries and fears of the world and have a little normal in their lives.
For Industry & Co., it gave us the opportunity to keep growing, developing and honing
the skills of the participants who work there.
Industry & Co decided during this time to embark on a community support initiative a way
of giving back to the community who had supported us so enthusiastically. The incentive
was called ‘Pay it Forward’. The concept was we would ask everyone who came in and
purchased a coffee if they would like to make a purchase of an extra medium coffee and
pay it forward to those in the community who were struggling with loss of employment,
depression or just feeling low in general. This exercise was also about teaching our
participants that it is always good to give in times of need, that community spirit knows
no boundaries. Well the community dug deep and I am excited to say that we were able
to pay forward 178 coffees. Thank you to the community members who supported us in
this quest.

So what are the plans for the year to come? 2021 will be a year of growth and
development. Growing the business, possibly expanding to a second café, and
developing more job pathway opportunities for the participants to develop their skills and
confidence. Adding more exciting options to our menu as well as keeping the fan
favourites, there is nothing like an Industry & Co Toastie.
So if your passing through Margate and feeling thirsty or a little peckish, call in and say
hi, order a coffee and something to eat and take in the ambience that is ………….

Industry & Co
‘Coffee with a Purpose’
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management committee
executive committee members

Irena Morgan
President

Tim Edwards

David Shoobridge

Lesley Eliason

Vice-President

Treasurer

Secretary

committee members

Chele Clarke

Alice Wallace

Camilla Betros
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James Lord

management committee
Irena Morgan (President)-

David Shoobridge (Acting Treasurer)-

.Past President, Treasurer and now President again, Irena
has been on the Executive Committee of R.O.P.E for seven
years. As the Director of MW Training & Teach2Learn,
Irena has been an RTO (Registered Training Organization)
specializing in Adult English Language, Literacy &
Numeracy for over 20 years, as well as a QA consultant &
designer of the unique LLN & pre-vocational resources
under Teach2Learn that currently provides a suite of 450
products nationwide (& is currently producing great results
with the R.O.P.E participants).

Recently retired, David worked in NT hospital administration for many years followed by some time as a
tour operator in the Top End. In more recent years he
has worked with local government throughout the NT
including appointment as CEO of the Barkly Regional
Council based in Central Australia. David holds qualifications in health management from University of
NSW .

Irena has been a wonderful asset to the R.O.P.E
Management Committee imparting her experience &
knowledge at every meeting

.

Lesley Eliason (Secretary)Tim Edwards (Vice-President)-

Lesley comes from a strong background in Health, having spent
16 years as Specialist Practice Manager with Southern X-Ray,
then moving to the Royal Women’s Hospital. Whilst there she
worked in the following areas, Neonatology, Research Nursery
Staff, Developmental Assessment Program for Neonate,
Executive Support Officer for the ED of the Royal Women’s &
Maternal Foetal Medicine before retiring in 2016.

Tim is a solicitor working for Hopgood Ganim Lawyers in
Brisbane. In that role he advises on all types of litigation &
dispute resolution matters related to commercial contracts,
directors’ duties disputes, restructuring, insolvency & mining
resources & native title disputes.
Tim has also served on the management committees of a
number of not-for-profit organizations operating in the
disability sector. Through these roles he gained experience
in the internal governance & management of those
organizations as well as the sale or merger of their business.
He holds qualifications in Law (Honors) & Business
(Management) from the Queensland University of
Technology.
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During this time Lesley completed & achieved a Certificate IV in
Frontline Management. She joined the R.O.P.E Board in 2013
where she believed her extensive experience in administration
management would be of benefit. In 2014 Lesley accepted the
position of Secretary & in 2015 her first stint as Vice-President,
to once again become secretary in 2017—2018 and again in
2019—2020.
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Chele Clarke (Committee Member) -

James Lord (Committee Member)-

Chele became involved with R.O.P.E 15 years ago when her
daughter was looking to see where her life would go after
school. Chele has been on committees in all positions over the
last 50 years, starting with kindergarten & has gained a variety
of experiences.

James is a Law Graduate at HopgoodGanim with experience
assisting both not-for-profit & commercial organisations. James
has experience dealing with governance & compliance issues for
not-for-profit organisations, along with a general background in
private enterprise, litigation & dispute resolution. James
graduated with honours from the University of Queensland with a
dual Bachelor of Arts (Public Policy) & Bachelor of Laws. He has
also studied at the University of Vienna & at the London School of
Economics. James has a deep interest in advocacy within the
disability & healthcare sectors & is a passionate promoter of
ROPE’s mission.

As a member of R.O.P.E for 14 years & having held the position
of Secretary for 4 years, Chele is currently a Committee
member.
Alice Wallace (Secretary)Alice describes herself as being the mum of a miracle. Alice
came to the Management Committee after her child started with
R.O.P.E three years ago & brought with her a vast experience
on committees, clubs & associations Over the years Alice has
held a variety of positions for many organisations in the
Moreton Bay Region. Some of the positions Alice has held are
as follows: President of Deception Bay High School 2014—
2018; President Moreton Downs State School 2008—2012;
founding committee member of ausDoCC (support group of
Disorders of the Corpus Callosum); member of the Preterm
Infants Parents association; a past Venturer Leader; past Young
Peoples Leader, Salvation Army Redcliffe. Alice is currently
studying her Certificate IV in Accounting.

James held various management & advocacy positions prior to
joining the ROPE management committee, including an executive
position at St. Johns College (within the University of
Queensland), where he also held a Senior Residency & Leaders
Scholarship. James’ advocacy experience includes selection as a
Queensland delegate at the joint university & ADFA Ethical
Decision Making Conference, & selection as a delegate to the
National
Association of Australian University Colleges. James
was honoured to receive a White House invitation to attend Barack
Obama’s address to young leaders in Brisbane in recognition of
his advocacy & leadership roles, & continues to look for
opportunities to contribute to the community wherever possible.

Camilla Betros (Committee Member)All of Camilla’s working life has been in vocations relating to
pastoral care & early childhood education. Camilla has worked
as a Group Leader in childcare centres, & as a member of staff
in boarding schools both in Australia & in the UK & holds a
Certificate 3 in Early Childhood Services, & has started her
Diploma qualification.
Camilla held the position of Head of one of the girls boarding
houses at St Peters Lutheran College. & prior to that, was
Deputy Head of House.
Camilla is married with two children, one of whom has a
disability. She enjoys reading, walking her dog, & travel.
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the R.O.P.E team
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to our supporters ‘thank you’

TUESDAY
CLUB
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farewell 2019-2020

My Future 1—
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